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WHAT YOU WILL DISCOVER

» What is a Grant Consultant?
» What a Grant Professional Should Know and Do
Before Consulting

» What is a Consultant Mindset and Why You Need It

What is a Grant Consultant?

GRANTWRITER




Definition of a
Grant Consultant

WHAT IS YOUR
DEFINITION OF A GRANT
CONSULTANT?




What is a Consultant Mindset?

CONSULTANT MINDSET
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WHAT DOES A CONSULTANT

OFFER?

3mn.t Consultants
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WHAT THE CLIENT NEEDS
BUT MAY NOT KNOW THEY NEED
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EXPERTISE

Knowledge
Experience
Repetition of Practice
Specialized Skills
Best Practices
Regulations

S
RESOURCES

Associations
Databases
Trainers & Speakers
Professional
Development
Partners

Networks

Perspective
Objectivity
Motivation
Focus
Planning
Process




Perspective
Objectivity
Motivation
B l Focus
Planning
Process
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WHAT THE CLIENT KNOWS THEY
NEED BUT MAY NOT ARTICULATE




Dedicated
Control
Ethics
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@ Responsiveness
Self-Directed
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ROI
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Implementation
H ~ Evaluation

Sustainable
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CONSULTANT
VS

EMPLOYEE

WHY A POTENTIAL CLIENT HIRES A
CONSULTANT VERSES GROWING
EXISTING STAFF

—



Add
Support

Add
Support

« Availability
* Budget

« Time (Bring on
Board)

WHY A POTENTIAL CLIENT HIRES A
CONSULTANT VERSES HIRING A
NEW EMPLOYEE




Hire a
Consultant

PROS

Only pay when you need them
Reduced Liability
Flexibility in Hiring and Firing

Specialized Skills and Experiencd

Responsible for Credentials
Responsible for Professional
Development

Resources, including tools,
systems, and databases

Hire an
Employee

PROS

 Full-time focus

« Train the employee to do the
job the way you want it done

« Control the hours of work,
tools, and equipment used for
work

« Work only for you

" Hire a
Consultant

Access to organization
systems

Control over systems and
resources used
Challenge of team
integration

Availability

Short-term commitment

Col

ons Hire an

Employee
Risk hiring a generalist
Risk hiring a specialist with
expertise you don’t often need
May need more supervision
Responsible for professional
development
Provide technology and
resources
Salary and benefits
Liability

GCE Course Framework
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Do The Work

Review and fill out the What is a Grant Consultant Workbook
and note which areas you want to focus extra attention on.
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