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Partnership with Butler Consulting

1.Open and hide your control panel

2.Join audio:

• Choose “Mic & Speakers” to use VoIP

• Choose “Telephone” and dial using the information

provided

3.Submit questions and comments via the Questions

panel

Your Participation
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Blueprints for Grant Professionals

MODULE 3
CONSULTING SERVICES
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WELCOME
GRANT CONSULTANT ESSENTIALS

YOUR SERVICES
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WHAT YOU’LL DISCOVER 7WHAT YOU WILL DISCOVER

» What services do Grant Consultants offer?

» How do you decide what services to offer?

» How to find partners to meet your client’s needs? 

» How do grant consultants package services?

WHAT SERVICES DO GRANT 
PROFESSIONALS OFFER?
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9INFINITY AND BEYOND

Service 1

Service 4 Service 3
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Coalition Building
Policy Evaluation and Development

Grant Management and Reporting

Capacity Building
Training

Board Development

Program Design
Strategic Planning
Fund Development
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12
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HOW TO IDENTIFY YOUR 
CONSULTING SERVICES
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15Integrated 

CONTRACTS

MARKETING

BUSINESS PLAN

SERVICES

MISSION

PARTNERS
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Networks and Partners

17Layers and Timing

HOW TO PACKAGE YOUR 
CONSULTING SERVICES
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45%

20%
15%

20%

Service 1 Sevice 2 Sevice 3 Sevice 4

21

Service 3

Service 4 Service 1

Service 2

SERVICE MATRIX
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60%

40%

Service 1 Sevice 2

22LINDA’S SERVICE MATRIX
PAST

Capacity Building

Grant Research and 

Submitting

60%

10%

30%

23LINDAS’S SERVICE MATRIX

NOW

Capacity Building

Grant Writing and

Submitting

Training

40%

10%

30%

24JO’S SERVICE MATRIX

NOW

Capacity Building

Grant Writing and

Submitting

Training
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35%

20%
15%

30%

25JO’S SERVICE MATRIX

NOW

CAPACITY 

BUILDING

COMMUNICATIONS
GRANT 

DEVELOPMENT

TRAINING

FINDING PARTNERS AND 
CREATING OPTIONS
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VS
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CASE STUDY
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You  have skills and experience that you 
bring to the profession. How will that 
manifest in you consulting business? 
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