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HOW TO INCREASE YOUR
VIEWING PLEASURE

) Turn off or pause all that is operating in the
background, including any email, video, text,
synced drives, or exira programs.

) Preempt interruptions by muting your phone,
closing your door, and giving yourself the
time and space to discover what is in store for

your future!

Your Participation

= 1.0pen and hide your control panel

2.Join audio:

+ Choose “Mic & Speakers” to use VolP

=) #= + Choose “Telephone” and dial using the information

provided

e e e 3.Submit questions and comments via the Questions

::._;;' panel
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WHAT YOU WILL DISCOVER

» What services do Grant Consultants offer?
» How do you decide what services to offer?
» How to find partners to meet your client's needs?

» How do grant consultants package services?

WHAT SERVICES DO GRANT

PROFESSIONALS OFFER?

INFINITY AND BEYOND




Coalition Building . '

Policy Evaluation and Development

Grant Management and Reporting ‘

Training
Board Development




HOW TO IDENTIFY YOUR

CONSULTING SERVICES
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Networks and Partners

Layers and Timing

HOW TO PACKAGE YOUR
CONSULTING SERVICES




SERVICE MATRIX
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LINDA’S SERVICE MATRIX .

Grant Research and

Submitting
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Grant Writing and
Submitting

Training




JO’S SERVICE MATRIX

GRANT
COMMUNICATIONS DEVELOPMENT

\_ % TRAINING

FINDING PARTNERS AND
CREATING OPTIONS
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CASE STUDY

Make it Real’

Do The Work

You have skills and experience that you
bring to the profession. How will that
manifest in you consulting business?
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