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WELCOME
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WHAT YOU’LL DISCOVER 7WHAT YOU WILL DISCOVER

» How do you start out on the right foot with your clients?

» How do you navigate and guide client expectations?

» How do you deal with difficult clients? 

Start right for Client Success
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9Steps to Success

Ideas & Strategies 

Contracts and Agreements

Key Deliverables
.

Time & Money
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Key Deliverables
.

Navigating Client Expectations

14

15Discovery
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16Organization 
Documents
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Program 
Documents
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Communications 
Technology
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Establish 
Tasks & Limits
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Firing Bad Clients
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22IDENTIFY NO-FIT CLIENTS

Professional 
Assessment

Assignments

Quality Referrals

Boundaries
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Professional Assessment
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Assignments
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Quality Referrals

26Boundaries
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New Client Checklist
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